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A “How – To” Guide for participation
in the Great American Cleanup 2011
Keep America Beautiful, Inc., a national nonprofit organization with 565 state and local affiliates, is devoted to empowering individuals to take greater responsibility for enhancing their community environments. Their signature event, the Great American Cleanup™, is the nation’s largest organized litter cleanup and community improvement program, involving more than 3 million volunteers in 32,000 communities.
You can support the mission and join the fun with the Great American Cleanup of Tennessee.  GAC is a platform for a wide range of local community improvement initiatives between March 1 and May 31. 

Statewide, GAC is supported by Keep Tennessee Beautiful, and in 2010, over 147,000 Tennesseans volunteered for GAC events.  In 2011, it is expected that all 95 counties in our state will host GAC events for the fifth year in a row.  
To participate in GAC, each local coordinator must host at least one cleanup in their city or county, but in addition to that cleanup, other community events may be held.  Events may include recycling or clothing drives, beautifications of public areas, and community improvement projects such as painting public buildings or removing graffiti. 

The following few pages are intended to serve as a brief guide to assist local GAC coordinators in organizing cleanup events.  
Planning the Event

Determine the Time Frame

The GAC is an annual springtime event. When determining the time frame for your local GAC program, check out local and regional calendars of events. Try to avoid conflicts with other community events, such as parades, fairs, marathons, school spring breaks or testing. Also, consider the length of your program. Does a one-day, a one-week or two-week effort best fit the needs of your community? Check with your local waste collectors, volunteer groups, VIPs and other parties involved to determine what works best for them and for your organization. When you have confirmed the dates for your effort, be sure to register your program date(s) with the local Chamber of Commerce. Other groups will then be less apt to schedule events on your

GAC program dates. Also, promote the date well in advance with a short media alert.

Choose a Location

Litter removal and beautification activities encourage community-wide efforts. Work with the local public works or sanitation departments, as well as your community centers and downtown partnership, to determine what areas of your community need to be cleaned up and beautified, and to determine what areas have been defaced by graffiti. Locations that may need attention include:

• parks or other community areas • illegal dump sites

• historic areas • riverbanks/lakefronts

• neighborhoods • highway embankments

• school yards • railroads

• vacant lots • rights of way

• hiking trails/bike paths

Litter Collection, Hauling and Tipping

Who to Contact:
After loose debris and litter have been collected into trash bags, the bags need to be transported to a final disposal site. Contact your community’s sanitation department (public works) to tell them about your cleanup plans. This department will most likely be able to tell you who will be responsible for hauling. If your local sanitation department cannot handle the job or your cleanup is not within its jurisdiction, you may be told to contact private waste haulers. Be sure to coordinate a complete schedule of trash bag pickups that includes each cleanup location.

A bag of litter has an average weight of 20 pounds.
Tracking Collected Litter or Recycled Clothing; Bulbs/Trees Planted

Before your cleanup, clothes collection and/or beautification project begins, it is important to set up a system for tracking the amount of litter and clothes collected and/or the number of trees and bulbs planted. Keep in mind that when you report these statistics to Keep Tennessee Beautiful, we will need the number of bags (or pounds of litter) collected. It is important to capture the results of every single GAC to share our accomplishments with the media, both locally and nationally, as well as with our national and state sponsors as we continue to expand the program.
Volunteers make the GAC a success!

Enthusiastic, committed, helpful volunteers are essential, so contact all potential participants as early as possible. Most people volunteer because they are asked.

Tapping organized volunteer groups will help enlist participants. Potential volunteer groups include:

Adopt a Highway/Adopt a Plot • Jaycees • AmeriCorp • Kiwanis • Big Brother/Big Sister 
LionsClub • BlockClubs • LittleLeagues • Boy Scouts/Girl Scouts • Military Personnel

Businesses/Corporations (Local) • Neighborhood Associations • Churches • Postal Workers

CivicLeagues • Parks Department • CampfireGirls • Rotary Club • Colleges/Universities 
Schools • Corporate Community Service Groups • Senior Citizens • Community Sports Teams 
Sierra Club • Environmental Clubs/Groups • Sororities/Fraternities • GardenClubs 
Synagogues/Temples • Hospitals/Clinics • Youth Groups • Hotels/Motels • Health Clubs

Recruiting Volunteer Groups

Your GAC committee has the essential task of recruiting people and groups for specific events. The best education method is learning by doing: picking up litter teaches one not to throw out trash; planting a tree teaches nature’s biodiversity; collecting recyclables teaches solid waste conservation. Recruiting volunteers begins with asking for participation at a specific time and place. Determine the best method for your community to reach the maximum number of potential volunteers.
Remember it is very important to set a goal for the number of volunteers you expect to participate in your GAC. Keep Tennessee Beautiful suggests a minimum of 200 volunteers per county.

Our ultimate goal is for everyone in your community to know about and take part in the GAC!

The following are tips to keep your volunteers healthy and happy while participating in the Great American Cleanup.
Individual Volunteers DO:

• Think safety: wear gloves, thick-soled, closed shoes, long pants and long-sleeved shirts.

• Wear safety vests or bright colors for roadside cleanups. (Press-on neon colored fluorescent tape

on volunteers’ shirts works well also.)

• Wear sunscreen and bug repellent.

• Drink plenty of fluids and keep “quick energy foods” on hand.

• Be aware of your surroundings and the potential hazards associated with them (traffic, hazardous tree branches, poison ivy, wasps/bees, snakes).

• Use the “buddy system”; work in teams of two or three to maximize safety.

• Keep pre-moistened towelettes on hand; wash hands with antibacterial soap after cleanup.

• Take an occasional break.

Group Leader DO:

• Know emergency procedures, such as the location of the nearest emergency facility and how to

quickly summon the police or an ambulance.

• Have a first-aid kit and cellular phone on hand.

• Be aware of all known allergies of volunteers before participation.

• Provide adequate adult supervision if you involve youth groups (one adult can usually supervise

eight participants between the ages of 10-17).

• Reconvene every hour to make sure that all participants are accounted for, safe, and enjoying the cleanup if going into a heavily wooded or large area.

• Consider using walkie-talkies as a communication device between groups.

• Arrange a “Thank You” party for all of the volunteers after the cleanup.

Individual Volunteers DON’T:

• Don’t pick up hazardous materials such as hypodermic needles, sharp objects, old car batteries,

condoms, animal carcasses or other unidentified, questionable objects.

• Don’t overstuff bags.

• Don’t attempt to move large objects such as rusted car shells, old household appliances or swing

sets; report these to your public works contact for removal - call your local fire or police department to report illegal dumping and for instructions on how to proceed.

• Don’t bring pets to events. They may distract participants or even detract from the cleanup.

• Don’t overdo it physically.

Individual Volunteers DON’T:

• Don’t forget to have fun and take pictures to show off your work.

• Don’t schedule cleanups during peak pedestrian or traffic hours.

• Don’t conduct cleanups during extremely inclement weather.

• Don’t conduct cleanups near or around construction sites.

• Don’t allow small children to participate in cleanups near roadsides.
Here are some of the events that have been done, WITH SUCCESS!!

• Litter barrel painting contest where kids of all ages were given 55-gallon barrels to paint, winning designs were awarded prizes, photos published in paper.

• Community parade featuring the volunteers, public works vehicles, led by a “Queen of Trash.”

• Illegal sign removal day sponsored by a local utility company. Another community did this, calling themselves the “Pole Patrol.”

• Celebrity Cleanup—a cleanup where celebrities were elbow to elbow with community residents.

• Neighborhood competitions to see which neighborhood could collect the most aluminum cans or clothes.

• Phonebook-A-Thon: awarded cash prizes to group collecting the most old phone books to be recycled.

• Solid Waste Breakfast brings together government, industry, and the public.

• City-sponsored “Prize Patrol” randomly selected winners from households submitting pledges to be litter free and keep well-maintained front yards. Winners received cash prizes and “Winner” signs for their front yards.

• A GIANT trashcan was erected and the challenge was made to “FILL IT UP!”
• Schools participated in a “Ring Around the School”, where students and teachers formed rings around their schools to collect litter. Prizes and other incentives were offered.

• A Memorial Grove of trees was planted and dedicated.

• Replica of Neyland Stadium erected from used phone books.

• Trash bags collected formed a giant UT sign near Knoxville Airport.

• “Plant the Town Red” promotions with city entrances, downtown planters, and residences planted with red annuals.

• “Baited” litter piles within cleanup boundaries with golden cans redeemable for coupons and prizes.

• Special “Litter-Free Events” held during GAC at sporting and boating events and concerts.
National Sponsors

Keep America Beautiful, Inc. and the national sponsors have formed a partnership for Great American Cleanup™.
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Materials Distributed by Keep Tennessee Beautiful:

• Trash bags

• Banners

• Posters

• Guides

• Gloves

• Other promotional items
Local Support

Local corporate and business support, including in-kind donation of goods and services, is a vital part of your GAC. Obtaining corporate support is not difficult—it’s just a matter of perseverance. The first step is having a complete plan that outlines what you need. Determine what local company might provide goods or services, and then contact the company’s director of public affairs or store manager. Call to explain your GAC program, its objectives, and the benefits of being involved in this community effort.

Above all, stress the benefits of the program to their business, that include opportunities to:

• Advertise to many community residents in a unique way.

• Be associated with a program that touches everybody with a positive message.

• Achieve “Green Marketing”

Afterwards, send a letter outlining your previous discussion and what you are requesting.

Follow-up calls must be made to confirm support and determine logistical details.
Examples of support businesses that have contributed to the success of past cleanup efforts:

Waste Haulers/Recyclers

• hauling services

• labor

• logistical advice

• collection receptacles

Restaurants

• prizes of complimentary dinners

• placement of cleanup posters in windows

• food for events

Radio/TV/PrintMedia

• PSAtime/space

• News anchors/Personality hosts events

• Remote broadcast

• Bulletin board snipes

Supermarkets

• food for events

• employees wearing GAC T-shirts

• poster in windows

• flyers in grocery bags

• grocery bags printed with cleanup program information

• volunteer recruitment for your program

• activities and target event in the store circular

• messages on register tapes

Banks and Insurance Companies

• cash prizes

• savings bonds

• underwrite printing/silk-screening costs

• program announcement in monthly statement stuffers

Local Businesses

• cash prizes

• underwriting T-shirt and/or printing costs

• merchandise

• coupons
Garden Centers, or Florists

• trees or flowers for beautification

• employees wearing GAC T-shirts

• posters in windows

• rakes, brooms, gloves, etc.

Utility Companies and Large Manufacturers

• employee volunteers receive time off and/or provide administrative help

• mailing inserts

• may “challenge” other companies to match volunteers or donation
To complete your required Wrap-up Report, you will need the following information:
• total amount of bags (or pounds if you prefer, pounds) of litter and recyclables collected

• total number of illegal dumps cleaned

• total number of bags of clothing collected (if appropriate)

• total number of plantings (if appropriate)

• total number of volunteers and volunteer groups participating in each component of your program, with estimated number of total volunteer hours

• total number of miles of roads cleaned

• a list of VIPs involved

• copies of any proclamations issued on behalf of the GAC

• a list of corporate supporters, in-kind donation(s) or service(s), and the monetary value of each donation or service

• a list of any locally-produced materials used to promote the GAC and samples
Weight Averages for Items Found in Cleanups

Bag of litter

20 lbs



Bag of clothes

30 lbs

Sofa 


60 lbs

Chair


25 lbs

Mattress

25 lbs

Television

15 lbs

Dishwasher

75 lbs

Automobile parts
25 lbs

Metal frame

3 lbs

Metal container
50 lbs

Dresser

50 lbs

Shopping cart

50-60 lbs

Tire


24 lbs

1 bag of aluminum
15 lbs

1 bag of newspaper
25 lbs

1 automotive battery
40 lbs

How to count flower flats and seed packets





1 flat of flowers/plants = 8-12 flowers/plants


1 packet of seed = 15 plants (estimated will actually grow)


1 lb. bag of wildflowers = 10,000 flowers











